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Minutes of the HKSRFUR Annual General Meeting

Held at Police Officers Club on Monday 27th June 2011
1. OPENING
1.1
The President, John Findlay welcomed all to the meeting. He noted apologies received as an Annexure to these Minutes.
 

2. DECLARATION OF QUORUM
2.1
A quorum was declared by the President prior to commencement of the meeting.

2.2
Minutes of the last AGM were adopted (proposed by Toby Lothian and seconded by Sally Leonard & Colin Durbridge).

3. NEW MEMBERS
3.1
Three new members were welcomed to the meeting and gave a brief introduction about themselves, i.e. Randal Leonard, Albert Tan and Edward Fitzgerald. 

3.2 Two overseas referees, who were officiating at this week’s ARFU U20s tournament were also welcomed, i.e. Mr. Park (Korea) and Mr. Wu (Taipei).

4. PRESIDENT’S REPORT
4.1
The President’s report was circulated by John Findlay via email to all members prior to the meeting and appears in the Annexure to these Minutes. In brief, the President thanked EXCOM members for their efforts over the previous season; commented on the increase in the number of referees and the refereeing appointments successfully covered over the past season; international recognition and appointments bestowed upon several of our referees, especially Gabriel Lee’s progress; ongoing concerns over referee abuse; and the President’s election as Director of Laws and Referees on the HKRFU Board.
5. TREASURERS REPORT
5.1
The Treasurer’s report was circulated and read into the Minutes by Dougie Shearer. The report appears in the Annexure to these Minutes. Salient points discussed covered the following:
· Subvention for season 2010/11 was initially set at HK$800,000, but the actual amount received was HK$750,000. The difference was the result of EXCOM’s decision to invest further in the training and development of active referees, by purchasing the Sports Code software system and supporting computer hardware.
· Sports Code will facilitate on-field analysis of refereeing performance.
· Expenditure on both local and overseas appointments was similar to the previous year, with a slight increase for overseas appointments. This is a trend that is likely to continue.
· The referee exchange with Japan RFU will be monitored and reviewed by the incoming EXCOM. The New Zealand exchanges will also be reviewed in light of a possible new exchange with South Africa. Travel and accommodation expenses of referees travelling from PRC to Hong Kong to officiate in weekend matches also needs to be re-evaluated and an informal funding approach to ARFU will be made.
· As was the case with the HKRFU, the Society made a loss from the Bledisloe Cup match.

· Social functions continue to be popular and are well supported. New events and venues will be considered for next season. Suggestions from members are welcome.
6. REFEREE MANAGER’S REPORT

6.1
Bernard Fienberg circulated his report at the meeting and summarized main points during the meeting. The report appears in the Annexure to these Minutes. A number of issues were discussed.  These included: 

· Implementation in August 2007 of the HKRFU Strategic 4 Year Plan, which set out a road map of where we want to be as a leading Union in Asian rugby by 2011, including a strategy to maintain a pool of qualified and competent referees, establishment of a referee academy to develop young referees, appointment of Patrick Kwok as CRO-Referee in 2008, implementation of non-league travel incentives, and at least 50% of Society referees to be native Cantonese-speaking. All of these objectives have been successfully achieved.
· Implementation of a dedicated Touch Judge group to manage all 1st and 2nd Division matches. This has only been partially achieved.
· Representation at iRB/ARFU levels. Partially achieved, but special mention and accolade given to Gabriel Lee who has been appointed to the iRB Elite Women’s Panel.
· Provide 4th officials and subs-bench managers for all Division 1 matches, and for each club to provide a Referee Liaison Officer. Partially achieved.
· Recruitment – a vast range of training courses, at all levels, were successfully run throughout the season.
· Fixtures – all matches, at all levels, from Minis to Youth to Seniors, were covered, comprising a total of 1680 matches even before Minis matches have been counted!

· Fitness training – regular training was held at King’s Park throughout the season and periodic beep tests provided.

· Tournaments – Society members were selected to officiate at 72 tournaments throughout Asia and beyond over the past season. Special mention was given to our ‘A’ Panel referees for their Asian 5 Nations, Asian Games, iRB/ARFU and HK7s appointments.
· Administration – many tasks were recorded and updated throughout the season.

· Thanks given to members for their efforts over the season, in particular Patrick Kwok for managing appointments, EXCOM and CAB members.
7. CAB REPORT

Apologies received from Bernard Fienberg for the late distribution of this report. It will be circulated to members on the day following the AGM. Bernard covered the main points of the report at the meeting.

7.1
Recruitment in schools has been ongoing. Sha Tin College has set up an Academy, with the assistance of Andy Service, which has recently comprised of 20 participants. These new referees will commence at Touch rugby level and participants will gain on-field exposure at schools A, B and C grades.
7.2
It was reported that the Society had lost 3 experienced CMOs, i.e. Alistair Grigg, Michael Hamlyn and Richard Mallett over the past season. However, new CMOs have come on board to replace these, i.e. Andrew Tranent, Les Millard, Leo Chuan and Willy Chan. Several other referees have also completed the Level 1 CMO course in the past year and will be available to take up more active coaching roles.

7.3
The number of coaching reports is down on previous seasons as a consequence of CMO changes, but it is hoped that more can be achieved in the coming season.

7.4
Two Sports Code systems were purchased, to improve analysis of matches.
8. ELECTION OF 2011/12 EXCOM

5.1
The following were re-elected to the new EXCOM:    

	Position
	Name
	Proposed & Seconded by

	
	
	

	President
	John Findlay (unopposed)
	Warren Needham & Dougie Shearer

	Vice President
	Warren Needham (unopposed)
	Les Millard & Stan Harman

	Treasurer
	Dougie Shearer (unopposed)
	Russ Harding & Tobi Lothian

	Secretary
	Les Millard (unopposed)
	John Findlay & Stan Harman

	Fixtures Secretary
	Bernard Fienberg (unopposed)
	Tobi Lothian & Dougie Shearer

	Elected Official
	Stan Harman (unopposed)
	Dougie Shearer & Peter White

	Elected Official 
	Ricky Short (unopposed)
	Stan Harman & Peter White

	Elected Official 
	Peter White (unopposed)
	Colin Durbridge & Brenton Judge


9. AOB

9.1
Pre-season Referee Workshop will be held at the Police Training Centre, Aberdeen, on Saturday 27th August 2011.
9.2
Harry Brickwood trophy winner to be announced at the Referee Workshop.
10. CLOSE

8.1
There being no other business the meeting closed at 20:05 hrs.  

NOTE: All copies of reports are held by the Secretary and are available on request.



Peter White


(Acting Secretary)

Annexure A

List of Apologies Received

	Les Millard (Secretary)
	Mike Shaw

	Andy Tracy
	Gary Yip

	Mike Hamlyn
	Alex Derbie

	David Fielder
	Ian Hampton

	Gerold Knight
	Rod Colson

	Tony Arkey
	Paul Tuck

	Des Hastie
	Tony Booth

	Bruce Mak
	Ricco Yeung

	Paul Haley
	Jonathan Krause

	Ken Reed
Graeme Martin

Murray Sergent
	Peter Hudson
Jon Close


List of Attendees

	Bernard Fienberg
	Michael Chan

	Patrick Kwok
	Brian Wong

	Dougie Shearer
	Peter White

	Russ Harding
	John Findlay

	Gabriel Lee
	Tony Wong

	Colin Durbridge
	Kelvin Kwong

	Melvin Byres
	Albert Tan

	Willy Chan
	Ricky Short

	Sally Leonard
Randal Leonard

James Byatt

Warren Needham

Andy Birch

Tobi Lothian

Stan Harman

Nicholas Long
	Leo Chuan
Doris Chow

Dewi Rowlands

Andrew Tranent
Stephan Lehner

Albert Au

Edward Fitzgerald

	
	


