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HONG KONG RUGBY FOOTBALL UNION

STRATEGIC PLAN 2007-2011

   OFFICIATING (REFEREES AND TOUCH JUDGES)

MISSION STATEMENT

To promote and support the game of rugby by providing sufficiently qualified referees and touch judges, whilst observing fair play according to the Laws of the Game and to apply a sporting spirit at all levels of the game.

To provide training programmes in support of continual personal development for all active officials, enabling them to reach their fullest potential and officiate at their highest level.

In this section:

· The Role of Rugby Officials

· Recruitment and Retention

· Referee Academy

· iRB Representation

· Structure & Organization

· Objectives

THE ROLE OF RUGBY OFFICIALS

Historically, the role of Referee Societies world wide is to supply qualified, fit and knowledgeable officials to support the game of rugby at all levels. For the past 50 years, the Referee Society in Hong Kong has not only been instrumental in the growth of the game locally but has regularly provided support for iRB/ARFU internationals, tournaments and festivals.

The game of rugby in HK has moved on from refereeing local senior, league games on a Saturday afternoon to embrace all levels of rugby including youth, women, schools, tertiary and other levels. This perpetual expansion of rugby within Hong Kong increases the need for a larger pool of younger, fitter and enthusiastic officials, who are more  responsive to the everyday demands of competitive sport.

This growth can be seen in the number of games officiated, with a 30% increase between the 2003/04 – 2006/07 seasons as well as a 120% increase in iRB courses conducted.  
Along with a structure to recruit new officials, providing support groups such as coaching and mentoring for new referees is paramount to the success of the growth and  development of the game in Hong Kong.
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Figure 1 - # IRB Courses
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Figure 2 - Members Officiating Overseas
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Figure 3 - Total Games Officiated

RECRUITMENT AND RETENTION

The challenge for the Society in the next 4 years is predominately in the area of growth  – but growth focusing on specific demographics. In line with other Societies around the world, HK’s Society will focus on recruiting and retaining younger people to become referees and touch judges. The skills, knowledge and fitness of referees and TJs need to complement the increasing pace and ball skills within the modern game. Significant emphasis during the 20007-08 season will be placed on recruiting individuals of the right age and motivation. 

Recruitment will focus on the following, but not necessarily exclusive, channels:- approach IB school students to take Referee Level 1/2 (L1/2) courses as part of  Community Active Service and appoint them to referee school/youth games; target import/professional players and provide L1/2 courses to referee mid-week school/youth games; target youth players who may exit the game at U14-18; target women players retiring from the game and promote where ever local tournaments are held through ‘road-shows”, posters, pamphlets and dialog.

All domestic Clubs will be encouraged to appoint a Referee Liaison Officer to identify appropriate members in their club to help manage and referee minis and colts games, working in conjunction with Society RDO.

To retain and encourage new officials, appropriate incentives schemes will be developed, implemented and monitored. 
To support new officials, a more intensive drive must be undertaken to increase the number and skills of our qualified Referee Coaches and personal Mentors for referees; the professional support team provided for new referees will encourage them to comfortably move into higher grades and perform more consistently. 

REFEREE ACADEMY

Similar to the Representative Players Academy, the Society will establish a Referees Academy for the on-going development of the very best of HK’s young referees.

Structure of the Academy will need to be set up with an open and transparent selection process and a program managed by the Society’s RDO aimed at fast tracking young officials through to the highest level in refereeing. Appropriate monitoring and feed-back practices will also need to be introduced. 

The Referees Academy will consult with the Representatives Players Academy, learning and benefiting from their 5 years of experience.     
iRB REPRESENTATION

The iRB has 3 sets of Selection Panels for Elite Officials that ARFU will similarly implement in the next 12 months. These Selection Panels will provide a career path for officials looking to advance beyond country representation, particularly individuals looking at officiating as a sport’s career – either recreationally or professionally.

Beyond ARFU, the Society aims to have representation at iRB level in a number of areas ranging from referees to Performance Reviewers and iRB Referee Educators; see Objectives below for more details.
STRUCTURE & ORGANIZATION

The Society will provide the necessary structure and organization to make sure suitably qualified and trained officials are available to support all levels of HK rugby. This will be monitored and continually improved upon to ensure that the standard and number of officials are in alignment with the requirements and objectives of the Strategic Plan.

The current structure in place, which develops referees through the local grading system to HK Panel level, will be enhanced with links and opportunities to reach ARFU and iRB levels.  Beyond refereeing, a more transparent career path to include iRB Coach, Educator, Performance Reviewer and Trainer will be put in place.

The Society’s structure will also need to accommodate and encourage local referees to meet the growing numbers of local rugby players. Recruitment will be targeted at tertiary institutions, local rugby clubs, PRC professional players and others.

To address the growth in women’s rugby and to satisfy the iRB objective for women to be included in any iRB Panel, the aim shall be to have a higher percentage of women referees. This would be achieved by targeting retiring/retired women players, tertiary institutions, high schools, girl’s rugby  and others.

OBJECTIVES 

· To have a pool of qualified and competent referees equivalent to 150% of the fixtures on any normal Saturday at all levels of rugby throughout the season         (March – October), to be able to provide referees for the 700+ games that the HKSRFUR is presently committed to appointing for the HKRFU.
To have a pool of qualified and competent referees equivalent to 150% of the fixtures, that are currently played outside the Saturday Leagues. 
· Have a dedicated TJ group of officials to manage all 1st and 2nd Div games, all knock out games/Finals for all levels, Youth/Women through to Senior. Specific TJ programs will run throughout season to raise the standard and profile of the TJ role. Ultimate objective would be to provide TJ teams for iRB 7 & 15s Tournaments in Asia.

· To have the following representation at iRB/ARFU level: one Referee to be selected on the iRB World 7s Panel of Referees; one Referee to be selected on the iRB World 15s Panel; one Touch Judge to be selected on the iRB Touch Judge panel; one Performance Reviewer to be selected; at least 2 qualified iRB Referee Educators and one Trainer to be on this panel.

· At least 50% of the Society members to be native Cantonese speaking Officials. 

· Increase the number of women Officials in the Society to 20% of the membership and to promote a suitably qualified woman referee to the “A” Panel.

· Provide 4th Official and Subs-bench Managers for all 1st Div games during the league season and for all knock out games & Finals at the end of the season.

· Establish a Referee Academy to develop the very best young Officials to perform at the highest levels in HK and internationally,  ARFU and iRB.

· Provide referee career development leading to the employment of a professional local referee to officiate at the highest level in Hong Kong and in ARFU and iRB tournaments, with the responsibility to assist in the development of new officials and in the implementation of the Strategic Plan.
· Each senior club to appoint a Referee Liaison Officer to improve the communication, discipline and liaison between officials and club personnel and to identify appropriate members in their club to help manage and referee minis and colt’s games.

· Implement appropriate incentives for officials and coaches to retain and improve skills.
	Non-Saturday League Games

	Number

	Youth  
	211

	Schools
	181

	Tertiary
	  76

	Women
	312

	Mini Tournaments
	200

	Start of Season Tourneys (DeA 7s, KRFC 10s, Valley 15s)

	132

	Overseas Appointment (Social Tournaments, iRB Matches)

	  38

	HK 7s Week (The 7s, HKFC 10s, Rugbyfest, Youth, Mini, Woman)
	 631

	Touch
	 465

	Miscellaneous
	   83

	Total:
	2329


